FP7 Health theme

Information on the 2-stage submission and evaluation procedure 
(Call FP7-HEALTH-2009-two-stage)
IMPORTANT: The information given in this document is subject to change and therefore not legally binding

1.
Introduction

Following the advice of the Health Advisory Group and Programme Committee, the Health theme will test a 2-stage proposal submission and evaluation procedure. 

The 2-stage procedure will apply to the topics for large-scale integrating projects in the 2008 work programme under areas:

1.1 High-throughput research 

2.1 Large-scale data gathering and systems biology 

These areas of the theme cover the fast moving and emerging field of genomics & systems biology for health. 

The 2-stage procedure is intended to help identify the most timely opportunities and excellent concepts in the field, that demand implementation through a large-scale integrating project.  
The 2-stage procedure will also reduce oversubscription at the full proposal stage.

 To clarify the situation for applicants, all open topics for the 2-stage procedure in the Health theme will be addressed by a separate call, FP7-HEALTH-2009-two-stage, for which a budget of EUR 115 million is foreseen.
Stage 1 proposals will be brief (a maximum of six pages of text) and be evaluated according to a reduced set of criteria (S&T quality and Impact only).  Coordinators of proposals retained at stage 1 will be invited to submit a full proposal (stage 2 proposal) that will be independently evaluated against the full set of evaluation criteria. 
For each topic, the funding of one or more proposals is possible, but not guaranteed, as there will be competition within topics and between topics.

2.
Topics open for the two stage submission procedure

	HEALTH-2009-1.1-1: Computational tools for genome annotation and genotype/phenotype data integration

	HEALTH-2009-1.1-2: High throughput tools and technologies to analyse samples in large-scale human biobanks

	HEALTH-2009-1.1-3: Tools, technologies and resources for the characterisation of protein functions

	HEALTH-2009-2.1.1-1: Large-scale functional genomics effort in multi-cellular organisms to elucidate the function of human genes products

	HEALTH-2009-2.1.1-2: Large-scale functional genomics efforts to identify molecular determinants of cancer

	HEALTH-2009-2.1.1-3: Characterisation of human genetic variation in Europe

	HEALTH-2009-2.1.2-1: Systems biology approaches for basic biological processes relevant to health and disease


3.
Provisional timetable for Call FP7-HEALTH-2009-two-stage
Call publication date: 



3 September 2008

Deadline for stage 1 proposals: 

3 December 2008 at 17:00 h Brussels local time

Evaluation of stage 1 proposals:

Last week of January 2009

Invitation to submit stage 2 (full) proposals:
First week of February 2009

Deadline for stage 2 proposals (indicative
):
22 April 2009

Evaluation of stage 2 proposals:

Early June 2009

Results of the overall evaluation:

August 2009

4.
Contact persons

Management of the 2-stage procedure will be carried out by Unit F.4, Genomics & Systems Biology.  Contact persons are:

Jacques Remacle (Jacques.Remacle@ec.europa.eu)

Bernard Mulligan (Bernard.Mulligan@ec.europa.eu)

Patrik Kolar (Head of Unit F.4) (Patrik.Kolar@ec.europa.eu)
5.
Eligibility conditions (stage 1 and stage 2):

Eligibility criteria for each proposal will be checked by Commission staff before the evaluation begins. Proposals which do not fulfil these criteria will not be included in the evaluation. For this call, a stage 1 or stage 2 proposal will only be considered eligible if it meets all of the following conditions:

· It is received by the Commission via the EPSS respecting the deadline (date and time) as set out above.

· It is complete (i.e. both the requested administrative forms and the proposal description are present)

· The content of the proposal relates to the topic(s) and funding scheme(s), including any special conditions set out in the relevant parts of the work programme

· It involves at least the minimum number of participants as set out in the table below.

· For large-scale integrating projects the requested EC contribution shall be over EUR 6 million and not exceed EUR 12 million.
The minimum number and type of participating legal entities for all funding schemes is set out in the FP7 Rules for Participation and summarised in the following table for the funding scheme used in this call: 
	Funding scheme
	Minimum participation conditions

	Collaborative project 
	At least 3 independent legal entities, each of  which is established in a MS or AC, and no two of which are established in the same MS or AC.


6.
Composition and submission of stage 1 proposals

Stage 1 proposals must be submitted through the Electronic Proposal Submission Service (EPSS) by the deadline mentioned above.  

Details of how to structure a stage 1 proposal for this call will be given in the dedicated Guide for Applicants for call FP7-HEALTH-2009-two-stage (in preparation). 

Proposals should focus on the overall scientific and technological content and on clear identification of the milestones to be reached (intended results), their intended use and the expected impact (scientific, economic, social, environmental, etc.) in a maximum of 5 pages (excluding the cover page and the required tables). Applicants may also provide an additional 1 page (maximum) to describe the consortium and the estimated financial resources involved. The maximum page limits of each section must be respected; any page above the limits will be simply discarded for evaluation. A minimum font size of 11 is required.
7.
Evaluation of stage 1 proposals

Stage 1 proposals will be evaluated remotely and at consensus meetings of evaluators in Brussels.

Stage 1 proposals will be evaluated on the basis of the following two criteria: Scientific/technological quality and Impact. 

For each criterion, marks from 0 to 5 will be given, with the possibility of half-point scores. Proposals must pass the minimum thresholds as follows:

	Criterion
	Minimum threshold

	S/T quality
	4/5

	Impact
	3/5

	Overall threshold
	8/10


8.
Feedback to applicants at stage 1: Evaluation Summary Reports: Invitation to submit a stage 2 proposal
All applicants will receive an evaluation summary report (ESR) on their stage 1 proposal.   
Since the stage 1 proposal itself includes only 6 pages of text. The comments given in the ESR will necessarily be brief.  

Furthermore, for proposals passing all thresholds, in order not to give an unfair advantage to one proposal over others at stage 2, any recommendations by the evaluators about how to improve a proposal at stage 2 will be limited.
Within a few days of the close of the evaluation (see the provisional timetable above), coordinators of proposals retained at stage 1 (proposals passing the evaluation thresholds) will be invited (by registered e-mail) to submit a complete proposal (stage 2 proposal).  The invitation will include a copy of the ESR and specify the deadline for submission of stage 2 proposals.

Coordinators of proposals not retained will be provided with their ESR by registered e-mail.  The covering e-mail letter will also provide details of the redress procedure (see below).
9.
Composition of the consortium

It is expected that the participants listed in a stage 1 proposal should normally be the same as those included in any corresponding stage 2 proposal.  However, this is not an eligibility criterion at stage 2. 

In any case, for both stage 1 and stage 2 proposals, the consortium must follow the minimum participation conditions outlined above.

10. 
Composition and submission of stage 2 proposals
Stage 2 proposals must be submitted through the Electronic Proposal Submission Service (EPSS) by the deadline mentioned in the invitation to submit.  

Details of how to structure a stage 2 proposal for this call will be given in the dedicated Guide for Applicants for call FP7-HEALTH-2009-two-stage (in preparation). 

Proposers must follow the page limitation instructions as set out in the Guide for Applicants, respecting page number limitations. Any page above the limits will be simply discarded for evaluation.

11. 
Evaluation of stage 2 proposals

The evaluation of full proposals at stage 2 is an independent evaluation against each of the evaluation criteria specified below.  It is not a complementary evaluation to that done at stage 1.  Scores achieved by the stage 1 proposal are not taken into account at the stage 2 evaluation.
Proposals will be evaluated remotely and at consensus meetings of evaluators in Brussels.  

Stage 2 proposals will be evaluated on the basis of the following three criteria: Scientific/technological quality and Implementation and Impact. For each criterion, marks from 0 to 5 will be given, with the possibility of half-point scores. Proposals must pass the minimum thresholds as follows:

	Criterion
	Minimum threshold

	S/T quality
	4/5

	Implementation
	3/5

	Impact
	3/5

	Overall threshold
	12/15


Proposal ranking at stage 2:  A priority list will be prepared by the panel of external experts. The aspects taken into account for establishing a priority order for ranking of proposals will be as follows: 
· First, overall score;

· Second, proposals with the same overall score will be ranked based on the score for the Science and Technology (S/T)  quality criterion; 

· To avoid prioritising any proposals of similar content to those proposals with higher scores already on the list

· Then also to be taken into account: coverage of the work programme (the overall balance of proposals to be funded), provided proposals of sufficient quality have been submitted, and any strategic objectives and/or community policies specified in the work programme.

There will be differing numbers of proposals short-listed according to the funding scheme and topic. 

· For the topics of this call, which are all for Large-scale Integrating Projects, one or more proposals can be selected for funding for any given topic. 

However, there may be topics for which no proposals are of sufficient quality to be selected for funding, as there will be competition within topics and between topics on the basis of the quality of the proposals
The Commission ranked list of proposals to be retained for negotiation will be based on the priority list established by the panel of external experts taking into account the budget available (as indicated in this call for proposals). A number of proposals below the indicative budget cut-off line on the Commission ranked list may be kept on a Commission reserve list to allow for eventualities such as the failure of negotiations on grant agreements, the withdrawal of proposals, budget savings agreed during negotiation, or the availability of additional budget from other sources.

12. 
Redress procedure at stage 1 & stage 2

If a coordinator believes that there have been shortcomings in the handling of their proposal and that these shortcomings would jeopardise the outcome of the evaluation process, he or she may submit a request for redress.  An internal evaluation review committee ("redress committee") will examine all such complaints.  The committee does not itself evaluate the proposal.  It is possible that the committee will suggest a re-evaluation of all or part of the proposal.
13.
Ethical issues.

Ethical aspects of the proposed research will not be examined at stage 1. 

However, ethical issues must be covered in detail in any stage 2 proposal and will be reviewed according to the procedures described in the Guide for Applicants.
NCP info: 2-stage procedure (Version of 25 July 2008)
� to be confirmed in the letter to successful 1st stage applicants
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